
Data Management Project Strategy

Jordan & Jordan’s Modular Value-Based Approach 
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› Jordan & Jordan takes a customized approach to optimizing data    
firm-wide.

Securities Data • Counterparty Data • Account Data • Credit Data •
Company Research • Analytic and Derived Data • Proprietary Data

›Project Success Factors:

Support Top-Line Growth

Ensure Incremental Project Value

Scalable by Business Unit or to Meet Enterprise Level Needs

Data Management Project Challenge
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Jordan & Jordan Capabilities Leveraged to Meet 
Your Data Management Needs

› Experience Applied To
Top Tier Commercial Banks

International Mutual Funds

Global Hedge Funds

Securities Trading Firms

Prime Brokers

Global Service and Software Companies

Global Financial Information Vendors

Industry Associations

› Combining Domain Knowledge with Functional Expertise
Product Specialists

Project Managers

Business Analysts

Technologists

Data Analysts

Operations Specialists

Regulatory Compliance Advisors
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Jordan & Jordan’s Modular Value-Based Approach to 
Data Management Projects

Define Current 
State

Define             
End-State

Develop 
Data Model Launch Pilot Migrate

Establish Business 
Needs

Identify areas where 
current state is 
inadequate to support 
revenue growth and/or 
client demands

e.g. Prime Brokerage, 
Derivative Products, 
Multi-asset Trading 
Strategies

Define 
Content

• Accuracy

• Coverage

• Depth

• Timeliness

• Cost

Create Data Operating 
Model

• Ownership

• Stewardship

• Cleansing

• Workflow

• Business Rules

• Extensible Data Dictionary

Assess Distribution 
Platform

• Entitlements

• Timing (stale vs. just-
in-time data)

• Scalability

Analyze Data Used by 
Downstream Applications

• Accessibility

• Consistency

• Ease of Integration

• Usage Tracking

Integrate

• Application Mapping

• End-user testing

• Training

Demonstrate 
Value

• Meet needs of 
sponsoring business 
unit

• Leverage to other 
business units
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Jordan & Jordan’s Capabilities

• Current-State 
Assessment

• Market
Research

• Gap Analysis
• Requirements  

Definition

• Usage Audits/ Desk 
Reviews

• Downstream 
Application Analysis

• Vendor Cost 
Rationalization

• Data Modeling
• Data Feed Mapping
• Data Testing
• Data Storage Planning
• Data Standardization
• Data Processing 

Business Rules
• Validation/ Arbitration
• Workflow Design

• Processing  
Procedures

• Exception Handling

• Data Distribution Architecture
• Entitlements Framework
• Redistribution Compliance

Define Current 
State

Define             
End-State

Develop 
Data Model Launch Pilot Migrate

• Application Testing
• Training
• Migration Plan
• Business Case for 

Expansion • Legacy System
Integration Mapping

• Integration Testing
• End-user Testing

Establish Business 
Needs

Define 
Content

Analyze Data Used by 
Downstream Applications

• Vendor Evaluation
• Measurement
• Assessment
• Selection
• Contracts
• SL Agreements

Create Data Operating 
Model

Assess Distribution 
Platform

Demonstrate 
Value

Integrate
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Jordan & Jordan Client Implementation Results

Enterprise Data 
Management Initiative

• Conducted current state 
assessment establishing 
business needs, gap 
analysis and 
requirements definition.
• Resulted in Initiation of 
Enterprise Data 
Management Project.

Vendor Evaluation
• Evaluated current data 
sources and advised 
future state data 
requirements be met by  
“best in breed” asset 
class vendor mix.
• Resulted in 23% 
increase in security and 
attribute coverage.

Multi- Asset Database Integration
• Defined specifications for managing a 
security cross reference file.
• Resulted in integration of data within 
currently siloed data depositories, 
increasing operational efficiency.

Data Spend Reduction
• Canvassed institutional 
research  analysts to 
determine business 
information needs that 
could be met by cost 
saving vendor alternatives.
• Resulted in 10-15% 
annual savings.

Feed Handler Design
• Managed software 
development of market 
data feed handlers
• Resulted in new 
product offering

Risk Management Data 
Requirements

• Mapped new data 
attributes to meet 
legacy application 
requirements
• Resulted in enhanced 
risk management 
capabilities to meet the 
demands of complex 
financial instruments

RFI Development
• Developed RFI on data 
management solutions 
based on detailed 
business requirements.
• Resulted in “best of 
breed” data 
implementation strategy.

Define Current 
State

Define             
End-State

Develop 
Data Model Launch Pilot Migrate


